BUTLER REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM
ADVISORY BOARD MEETING MINUTES

Date: 03/24/2011

Location: GSC

Board Members Present: Absent:

Meeting called to order by Co-Chair J. Schutte/ R. St.John

Meeting Minutes: Motion to accept the minutes from the meeting on February 24th: 1%
Chief Dickey 2"*: Chief Ferdelman. PASSED

BRICS System Updates:

e Matt Franke offered updates on the system
o DEA is now online
o BRICS Is working with Motorola on upgrade pricing
0 There are 3 regional projects ongoing through SOSINK.
= Warren and Clinton Counties are looking at radio system upgrades. Both
have been offered the use of our Controller.
= Hamilton County and Cincinnati are working on upgrading at the
stadiums and the river. Controller offered to them also.
= Montgomery County has been offered the use of the Controller also.
o Fiber upgrade was yesterday and the dispatch consoles were down for 3
minutes. There were no problems. Hopefully, this helps with the problems with
Monroe, Middletown and Trenton.
o Cincinnati Bell has scheduled Fiber repairs on 4/2/2011
e Chief Schutte requested follow up to the "E" Bank receive only issues. Matt states this
should have been this way from the beginning. Mobilcomm is in the process of
completing this task.

Old Business: Trenton/ Monroe issue with transmitting. Matt is still waiting for a follow up
call from Trenton to schedule.

Advisory Board appointments: Chief Schutte and Chief St.John will discuss at their Chief's
meetings and report back next month on how they wish to proceed.

Chief Dickey reports he is working on the Plain Language Committee. There was discussion
today and he will report back to the board as soon as possible.

New Business: None

Good of the Order: None

Next meeting: April 28, 2011

Meeting adjourned at: 2:45 PM



Respectfully,

Richard A. Miller
Secretary
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