BUTLER REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM

ADVISORY BOARD MEETING MINUTES

Date: May 24, 2012

Location: Ag Building

Board Members Present: Absent:

Meeting called to order by Co-Chair St. John

Meeting Minutes: Motion to accept the minutes from the meeting on September 22, 2011
and January 26, 2012: 1% Chief Schutte 2"%: Chief Dickey. PASSED

BRICS System Updates:

Capt. Franke reports BRICS is continuing to vacate tower space that is no longer
needed from the old system. They are using 5 BRICS Tower Sites for installation of
the legacy systems.

Discussions are continuing on the weather sirens. (Back ups etc.)

The state MARCS system is being upgraded to bring them to the IP Platform. MARCS
will be tied to the BRICS Controller. MARCS is under mandate to recoup all funds that
are used for the upgrade.

The 9-1-1 project has been approved. All 911 calls in the county will be routed on the
county fiber then sent to the appropriate PSAP. The contract has been signed and the
scheduled completion date is the fall of 2012.

Hamilton County has decided to not share their system key with outside agencies.
Hamilton County wants all programming for their system to be contracted through
Mobilcomm. This generated discussion from the members. The Police and Fire
Associations will send a letter to the Chief's Associations in Hamilton County.

o0 Motion by Chief Dickey; unless reasonable accommodations can be made, the
Hamilton County System will be removed from the BRICS radios as
recommended by Capt. Franke. 2"%; Chief St. John PASSED

The 2 year system upgrades are scheduled for August. Upgrades include numerous
new features from Motorola. BRICS will have a presentation on the new features at an
upcoming meeting.

Committee Updates:

PSAP: Sgt. John Jones reports the PSAP group will be meeting next week.
Fire Communications: No report
LE Communications: No report

Plain Language: No report



Old Business:
Capt. Franke distributed a list of Subscriber radios by agency.

Technician Kaiser distributed agency payment sheets. There was discussion on the
cooperative service plan. BRICS cannot sell items to agencies if they are not participating in
the coop. The members need to think about how this affects agencies and report back at the
next meeting.

Capt Franke discussed the other fees being charged to agencies.
Console Fees; $4500 per console
User Fees for non Public Safety radios

Chief Dickey relays that budget preparations start in August. The board members suggest
that a letter be sent to agencies in August as budgets are prepared. Additionally, invoices
should be sent early in the year.

Capt Franke discussed the original radio fund. The Sales Tax generated approximately $35
Million. This paid for the system and the infrastructure. BRICS negotiated a $900,000
payment from Motorola due to an issue with the original Contract. Because of the budget
crisis this money is being used for system maintenance. $2 Million is spent annually for
system maintenance through Motorola.

Discussion on the 1/4% permanent sales tax; this was to have been used for maintenance
with any additional going to the County General Fund. This was supported by Police and Fire
in the county and passed by the Commissioners. Commissioner Dixon wants the radio fund
to be a separate line item funded by the sales tax.

Motion by Chief Dickey; the Commissioners establish a separate radio system fund.
This will be funded by the 1/4% permanent sales tax. This ratifies the intention of the
Advisory Board when the 1/4% permanent tax was enacted. 2" by Chief Schutte. PASSED

New Business: None

Good of the Order:
Chief Schutte reports that Chief Anthony Goller, West Chester Fire Chief will be assuming his
role on the Advisory Board upon his retirement.

Capt. Franke would like to change the Advisory Board to Bi-Monthly meetings instead of
Quarterly, skipping November due to the Thanksgiving holiday. The standing committees
need to be meeting regularly and reporting to the board at the meetings.

Motion by Chief St. John to move the BRICS Advisory Board meetings to Bi-Monthly,
skipping November. 2" by Chief Schutte PASSED

Chief Dickey requested information on the recent system failure. Capt Franke reports the
system was down for 42 seconds. Motorola did not receive any alarms and was not able to
replicate the failure even though the BRICS Techs and Communications Centers received
them. Capt Franke requests that BRICS be notified of any failures even if they clear before
they can be called in.



Capt. Franke reports the old conventional radios are being re-purposed for use on the
National Mutual Aid channels.

Next meeting: July 26, 2012
Meeting adjourned at: 3:05 PM

Respectfully,

Richard A. Miller
Secretary



























	Minutes 05242012
	BUTLER REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM
	ADVISORY BOARD MEETING MINUTES


	Attendance 052412
	Handouts 052412

